OUR ORGANIZATION
Save the Children is a worldwide, non-religious, non-political and independent children’s rights
organization, established in the United Kingdom in 1919. It is a global network, operating in
over 120 countries. Its founder, Eglantyne Jebb, drafted the first Declaration for Children’s
Rights adopted by the League of Nations in 1924. It was the first important assertion of the
rights of children by the international community and it led to the UN Convention on the Rights
of the Child (UNCRC), adopted by the United Nations in 1989. UNCRC is the most widely
ratified rights convention in the world.

OUR WORK
From
emergency
relief
to
long-term
development, Save the Children protects and
promotes children’s rights. We save children’s
lives, we fight for their rights, and we help them
fulfill their potential. Save the Children works
to build a responsible society where children’s
voices are heard, their contribution is enabled
and significance is attached to their opinions in
making decisions relevant to their lives.

OUR WORK IN MONGOLIA
Save the Children has been working in Mongolia
since 1994.The Country Program was operated
with management support from Save the Children
UK from 1994-2009 and from Save the Children
Japan since 2009. It aims to create long-term
sustainable changes in the lives of children while
seeking substantial and systematic solutions to
emerging challenges. Current thematic programs
are: child poverty, education, child protection,
child rights governance and humanitarian work.
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OUR MISSION
Our mission is to inspire
breakthroughs in the way
the world treats children
and to achieve immediate
and lasting change in their
lives.
OUR VISION
Our vision is a world in
which every child attains
the right to survival,
protection, development
and participation.

secretary@savethechildren.mn
www.savethechildren.mn
Save the Children in Mongolia
Save the Children MN

EDUCATION

EDUCATION PROGRAM
After Education sector reforms in 2008,
children started going to school at the age of
6 years, presenting difficult choices for herder
families in remote and isolated communities
planning primary education for their children.
Many young children go to live in the soum
dormitories or with relatives, far from their
families. About one third of all preschool
age children in the country still have no
access to quality early childhood care and
development (ECCD) services in either urban
or rural settings. Save the Children’s Education
Program supports schools and local authorities
to provide quality ECCD and primary education
services to children.

“IMPROVING PRIMARY
EDUCATION OUTCOMES FOR
THE MOST VULNERABLE
CHILDREN IN RURAL MONGOLIA”
PROJECT (2012-2017)
With financial support from the World Bank
and the Japan Social Development Fund, this
project is implemented in 30 soums of Arkhangai,
Uvurkhangai, Dornod and Sukhbaatar provinces.
It is aimed at improving the education outcomes of
at least 7,500 most vulnerable children aged 5-10
in the educationally under-performing and underserved rural aimags of Mongolia. It is hoped that
the model will be rolled out in all remote provinces
in collaboration with the Mongolian Government.

PROJECT OBJECTIVES

1
To introduce the Home-based
School Preparation Program for
early childhood aged children
in
remote
communities
and
strengthen participation of parents
through curriculum development,
capacity building, technical support
and
community
mobilization.

2
To introduce extracurricular
after-school
programs
in
schools for children who are
living away from home that
nurture children’s learning,
assist them to adapt to school
life, and develop good practices
in school and dormitory life.

3
To support opportunities
for
lower-primary
out-of-school children
in rural areas by
piloting and introducing
compensatory
education programs.

БОЛОВСРОЛ
EDUCATION

STRENGTHENING SCHOOLS
TO NURTURE EFFECTIVE
SCHOOL AND LEARNING
EXPERIENCES IN FIRST
GRADE CHILDREN IN
MONGOLIA” PROJECT
(2015-2018)
From May 2015, with financial support from the
Ministry of Foreign Affairs of Japan, Save the
Children launched the project Strengthening
Schools to Nurture Effective School Readiness
and Learning Experiences for First Grade

Children in Mongolia. It focuses on 24 public
schools located in “ger” areas of three districts
of Ulaanbaatar: Bayanzurkh, Chingeltei and
Songinokhairkhan with a high proportion of
children who are living in marginal conditions.

PROJECT OBJECTIVES

1

2

To enhance the knowledge,
understanding and capacity
of primary teachers and
educators at target schools
through in-service training
on subjects related to
child development, school
readiness
and
school
transition.

3

To establish mechanisms
in target schools to help
first graders adapt to
school and enjoy positive
learning
experiences,
especially those children
without the benefit of an
early childhood education.

4

To inform and engage parents
and caregivers to address
children’s school readiness
and transition issues.

To institutionalize and sustain successful models of
school readiness and transition programs through policy
advocacy.

Save the Children expects the project to
reach 28,664 direct beneficiaries and 121,500
indirect beneficiaries.

CHILD PROTECTION

CHILD PROTECTION
PROGRAM
The Child Protection Program of the
Save the Children acts to prevent
and protect children, in particular the
most vulnerable children, from violence, abuse, neglect and exploitation. We provide rehabilitation services and methodological guidance
and we work with government to
expand and consolidate the national
child protection system.

“STRENGTHENING THE CHILD PROTECTION SYSTEM
IN MONGOLIA” PROJECT (2015-2018)
A memorandum of understanding to implement
Strengthening Child Protection System in
Mongolia has been signed by the Ministry of
Labor and Social Protection, the Authority for
Family, Child and Youth Development, the
Japan International Cooperation Agency (JICA),
and Save the Children. The project’s Executive
Committee was established in 2015. Our goal
is to strengthen and sustain the child protection
system in Mongolia so that children under 18
years realize their right to be protected from
violence, abuse, neglect and exploitation.

The project focuses on improving government
systems and services for child protection at the
lowest administrative level – khoroos and soums
- through the functional Multi-Disciplinary Teams.
The project target areas are in the 23rd and 27th
khoroos of Bayanzurkh district, 2nd and 10th
khoroos of Songinokhairkhan district, 9th and
10th khoroos of Chingeltei district in the city,
and in the country the 4th bagh of Erdenebulgan
soum, Khairkhan soum and Battsengel soum in
Arkhangai province.

CHILD PROTECTION

“CHILD PROTECTION IN EMERGENCIES” PROJECT
Child protection in emergencies is of primary
importance to Save the Children and it takes a
leading role in supporting children’s participation
in emergency preparedness. From 2014 to 2016
Save the Children joined the National Emergency
Management Agency and the National Authority
for Children, to implement a project to strengthen
the capacity to protect children in emergencies
and to promote child-centered Disaster Risk
Reduction.
Mongolia is located in an earthquake-active zone.
In recent years, the frequency of earthquake
tremors has increased in Ulaanbaatar, where
almost half of Mongolia’s population lives, and
the potential for a major disaster has increased
with it. Aware that children are vulnerable in

emergencies, the project focused on establishing
child-protected environments in the schools
before, during and after disasters and on building
the capacity of the schools to develop emergency
preparedness plans in place. The project model
was implemented in 5 schools and 3 kindergartens
in Ulaanbaatar city and Uvurkhangai province.
Children were trained to minimize dangerous
situations. They learned how to assess disaster
risks in their learning environments, how to
cooperate with adults to reduce risks, and how
to protect themselves and other children during
emergencies. As well, the children who did the
training encouraged more children to participate
by disseminating information on child-centered
disaster risk reduction to other classes and
schools.

“SOCIAL CIRCUS” PROJECT
In collaboration with the Cirque du Soleil, Save
the Children has managed the Social Circus
project in Mongolia since 1999. To date the
project has supported some 9,000 children to
develop personal and physical skills through
their participation in Social Circus that help them
socialize with others and overcome some of the
problems they face.

Save the Children, together with the National
Centre for Lifelong Education (under the Ministry
of Education, Culture, Science and Sports),
also uses the principles and methodologies of
the Social Circus program to strengthen the
capacity of specialists in other child protection
organizations.

CHILD PROTECTION RESOURCE CENTER

CHILD PROTECTION
RESOURCE CENTER
The Child Protection Resource
Center (CPRC) has been operating
since 2015. It aims to contribute to
the development of a rights-based
protection system by providing
multiple methodological services
for child protection specialists
from
both
governmental
and
non-governmental
organizations.
The Centre offers:

Training on thematic issues relating to
child rights and child protection tailored
to the needs of target audiences.
On-the-job consultancy on issues of child
rights and child protection, particularly
in relation to the role of social workers
helping children who have been exposed
to violence.

in English for social workers and
students specializing in child protection.
Readers have direct access to the library
at the center or can borrow publications
to take home.
Advocacy activities on child rights,
child protection and positive discipline
techniques
in
cooperation
with
educational and other institutions.

Open seminars with researchers and
experts speaking on child protection and
the theoretical and practical aspects of
social work.

Methodological support to develop
training curricula, handbooks and
guidelines on child protection.

Library with more than 600 books and
handbooks in 190 categories published
in Mongolian, and 500 books and
handbooks in 150 categories published

Classroom space, a comfortable venue
that accommodates up to 25 people
for trainings, meetings, seminars and
consultations.

Opening hours:
Weekday’s 09:30-17:30
Library opening hours:
Monday, Thursday 14:00-17:30

S
 uite # 62, 28th apartment, Chingeltei district
(north from the Bishrelt hotel) Ulaanbaatar city
70110885
cprc@savethechildren.mn

CHILD RIGHTS GOVERNANCE

Save the Children believes that good
governance means governmental
and institutional decision-making
processes that are participatory,
accountable, transparent, responsive,
efficient, effective, inclusive and within
the rule of law.

The Child Rights Governance Program:
Advances children’s potential to enjoy all their
rights set out in the UN Convention on the
Rights of the Child

children to make a direct representation to the
United Nations.

Creates and strengthens national systems of
good governance

Arrange activities with children and civil
society organizations to advocate for
recommendations from the United Nations
Committee on the Rights of the Child to be
included in relevant policies and programs.

Supports civil society and children to monitor
child rights issues

Strengthening good governance to implement
Child Rights, Save the Children will:

Promotes understanding of child rights
Strengthens the capacity of actors accountable
for child rights
Advocates for investment in children

The 2016-2018 program includes:
Promoting children’s participation in child rights
monitoring, Save the Children will:
Work with relevant partners to implement
the Third Optional Protocol (OP3) to the UN
Convention on the Rights of the Child on a
Communications Procedure, i.e. the right of

Pilot a model of “Child Friendly Good
Governance” wherein local authorities listen
to children’s voices and collaborate with them
to ensure children’s rights are fulfilled.
Support children and children’s organizations
to advocate for child rights at decision-making
and policy-making levels.
Increasing investment in children:
Monitor and evaluate Budget planning and
spending for children based on the principles
of equitability, inclusiveness, quality and
efficiency; and work with research institutes,
children, civil society organizations and media
to influence decision-makers.

HUMANITARIAN ASSISTANCE

HUMANITARIAN
ASSISTANCE
Save the Children assists with
emergency relief when a disaster
strikes Mongolia. It responded to the
Dzud disasters in 1999-2000 and
2010-2011, when Mongolia suffered
from harsh winters with heavy snow
and freezing temperatures. During
these difficult times, Save the Children
provided emergency relief to herder
households, schools and kindergartens
that were identified as the most
vulnerable groups. In response to
another Dzud in the winter of 2015-16,
Save the Children carried out a rapid
needs assessment based on the needs
of government and non-government
organizations, soum authorities and
herders. The organization raised USD
1.2 million and provided the following
emergency relief assistance:

HUMANITARIAN ASSISTANCE TO
CHILDREN OF HERDERS
Provided winter clothes, hygiene kits and warm
blankets to 1,197 children of 15 boarding schools
and female-headed households in 10 soums of
Uvurkhangai and Arkhangai provinces.
Enabled 2,006 children studying in 15 schools of 10
soums in Uvurkhangai and Arkhangai provinces to
receive Psychological First Aid.
Provided grants to 7 schools in 5 soums of Arkhangai
province to cover heating fuel costs.
Provided financial support for teachers in 10 soums
of Arkhangai and Uvurkhangai provinces to deliver
compensatory classes to 2,431 children who missed
school because of the Dzud .
Distributed cash grants to 1,063 children from 646
herder households to pay for their educational items.
Provided financial support for training and capacity
building on school-based disaster risk reduction (DRR)
in 25 schools of Arkhangai, Uvurkhangai, Sukhbaatar
and Dornod provinces.

HUMANITARIAN ASSISTANCE
HERDERS’ LIVELIHOOD
PROTECTION
Distributed fodder packages to 1,374 herder
households
Provided cash assistance to 637 herder
households in 10 soums of Arkhangai and
Sukhbaatar provinces
Provided 776 herder households in the 7 target
soums of Sukhbaatar province with veterinary
packages, consisting of multivitamins,
vaccines, mineral licks, syringes, needles as
well as handbooks, titled “Guidelines for Weak
Animal Care”.

RESTOCKING ASSISTANCE
FOR HERDERS
Supported 70 most vulnerable herder
households in Tuvshinshiree, Bayandelger,
Ongon and Naran of Sukhbaatar province
with Save the Children’s restocking project.
Multi-purpose cash assistance to ensure
the sustainable management of the initial
investment of livestock.

HEALTH SERVICE
ASSISTANCE FOR HERDERS
Provided grants for fuel and ambulance repair
costs to outreach health centers in Tsakhir,
Tariat and Khangai Soums of Arkhangai
province, and in Tuvshinshiree, Bayandelger,
Asgat, Ongon, Dariganga, Sukhbaatar and
Naran soums of Sukhbaatar province. The
grants were to help facilitate two preventative
health examinations, one vaccination session
and pregnancy check-up for 7,590 herder
households living in the most remote areas.
Distributed work grants to local authorities
of 10 soums in Arkhangai and Sukhbaatar
provinces to remove 42,729 livestock
carcasses resulting from the Dzud.

FOOD ASSISTANCE FOR
HERDERS
Distributed food packages to 1,371
households in 11 soums of Bayankhongor and
Arkhangai provinces.

CHILD POVERTY

CHILD POVERTY
The Child Poverty Program focuses on
improving self-esteem and confidence
in boys and girls living below the poverty
line by enabling them to become
financially capable. Save the Children
puts children and young people at the
heart of its action to reduce poverty by
building their capacity to increase low
and insecure incomes that prevent
children from surviving, learning and
being safe.

BUSINESS AND ENTREPRENEURIAL
SKILLS TRAINING PROJECT “BEST”
The “BEST” project is developing a prototype to support
high-quality learning for children and adolescents in local
business, entrepreneurship and vocational skills that will
contribute to the promotion and diversification of the local
economy and the reduction ofpoverty in Mongolia. The
“BEST” primarily targets the most marginalized adolescents
(aged between 13 and 19) livingin both urban and rural
areas of Mongolia. It also encourages innovative ideas
for using community and school facilities as resources for
‘earning by learning’ for the students.

HEALTH

HEALTH

“DENAN” PROJECT

Save the Children integrates its health
theme into its broader programs
of Education, Child Protection and
Child Rights Governance, e.g.
strengthening the medical sector’s role
in addressing child rights’ violations.
Furthermore,
children’s
survival,
health and wellbeing are priorities in
any Save the Children humanitarian
response in an emergency.

The DENAN project, funded by a United States donor,
has operated in Tariat soum, Arkhangai province since
2012 with the aim of improving public health service
outcomes of the inter-soum hospital so that it can
be used as a best practice model for other hospitals
in Arkhangai aimag. As well as day to day services,
project activities include training in the management
of local health issues such as brucellosis, coronary
disease and public health.
This project also provided a brand new ambulance
in 2015 to respond to emergency calls and provide
urgently needed transport to deliver health services.

