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MESSAGE FROM THE COUNTRY DIRECTOR
In 2016 Save the Children Mongolia implemented the first year of our 2016-2018 Country
Strategic Plan which maps out our current activities in the areas of Child Protection, Child
Rights Governance, Education, Humanitarian, Health and Nutrition, and a new thematic
area for Mongolia, Child Poverty.
Mongolia faced another challenging year with a devastating dzud in the winter of
2015-2016. Having adopted the new Country Strategic Plan, Save the Children was
able to respond quickly to help minimize the immediate impact of the dzud on the most
vulnerable herders and their children while ensuring that our response was linked to our
long term development objectives for children such as education, disaster readiness and
sustainable livelihoods. Thanks to our donors, and to efficient use of resources by the
Save the Children team, our original plan to reach 11,000 families more than doubled to
25,000 over the months the program was rolled out.
Prohibition of corporal punishment was another advance we aimed to achieve in the life
of the new Country Strategic Plan, so 2016 got off to a good start when the Mongolian
Government adopted new Child Protection and Child Rights legislation in February 2016,
including a ban on physical and humiliating punishment in all settings. We continue
to monitor the implementation of the legislation and to support Government to turn
community attitudes and practices away from physical and humiliating punishment and
towards non-violent discipline of children.
Within its Child Rights Governance Program, Save the Children led the initiative and
supported NGOs and child-led team to present their oral statement to the UN Committee
on the Rights of the Child (UNCRC) in Geneva in October 2016, advocating for action on
recommendations to the Government of Mongolia.
We also took significant steps forward in 2016 in our Education and Child Protection
programs, in particular with our rural education project which has now entered its fifth
and final year.
But none of our work could be undertaken without the assistance of our many supporters.
We offer our sincere thanks to all the partners and donors who helped us achieve so
much in 2016 and we look forward to working together for the well-being of children in
Mongolia in coming years.
Mitsuaki Toyoda

Country Director, Mongolia

4 •

ANNUAL REPORT 2016, MONGOLIA

ANNUAL REPORT 2016, MONGOLIA

• 5

ABOUT US

OUR MISSION

In 2016 we reached
over 40,000 children
in Mongolia directly

Established in the UK in

To inspire breakthroughs in the
way the world treats children and
to achieve immediate and lasting
change in their lives.
OUR VISION
Our vision is a world in which every
child attains the rights to survival,
protection, development and
participation.

OUR WORK

Save the Children is
the world’s leading
independent organization
for children.

now in

countries

•
•
•
•
•
•

Humanitarian Aid
Education
Child Protection
Child Rights Governance
Health
Child Poverty

OUR VALUES
Accountability, ambition, collaboration,
creativity, integrity

WHERE WE WORK

Arkhangai

in Mongolia since

Dornod
Ulaanbaatar

Uvurkhangai
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HUMANITARIAN RESPONSE

In any crisis caused by natural and man-made
disasters, children are the most vulnerable
in comparison with adults. Save the Children
raised USD 1.2 million to provide emergency
humanitarian assistance, reduce risks and
support early recovery in 28 soums of 5 aimags
during the 2015-16 winter.

As a co-chair of the Education Cluster of the
Mongolia Humanitarian Country Team with the
United Nations Children's Fund (UNICEF), Save the
Children directed much of its humanitarian work to
the education sector in addition to addressing the
livestock and livelihood needs of the disaster-affected
marginal herder households.

Save the Children worked to
protect herder households by
providing them and their children
with medical assistance, reducing
disaster risks, and promoting child
protection with the assistance of
funds from Save the Children UK,
Save the Children Japan, START
Fund Network, the United Nations
Central Emergency Response
Fund (CERF), Japan Platform
and the Swedish International
Development
Cooperation
Agency.
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HUMANITARIAN RESPONSE

The
humanitarian
response
was
successfully implemented in cooperation
with relevant government Ministries
and international agencies including the
National Emergency Management Agency
(NEMA), the Humanitarian Country Team,
the Mongolian Red Cross Society, the Food
and Agriculture Organization of the United
Nations, UNICEF, World Vision, Khan Bank
and Governors’ Offices of target aimags
and soums.

HIGHLIGHTS OF 2016

Save the Children distributed cash grants,
food and non-food items, re-stocked herds
and supplied nutritious animal fodder and
veterinary kits to herder households in areas
affected by the dzud.

To ensure humanitarian assistance was
delivered in a transparent and responsible
manner, Save the Children opened a
hotline to receive and address comments
and complaints from local citizens. 60
comments and complaints were recorded
in the information database and necessary
measures were taken to address them.
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With the cooperation of the
Khan Bank, MNT 338.3
million (13.5 percent of
total funding for the dzud
relief) was allocated to meet
the basic educational and
livestock retention needs of
target herder families, a total
of 4,700 people, including
1,400 children from 1,800
families.

We provided school/dormitory with coal, warm
clothes, hygiene items and equipment for child friendly
spaces. We supported continuation of education for
those who missed classes because of the dzud,
conducted training for disaster risk reduction and
provided small grants for educational items.

Save the Children applied consistent criteria to
potential beneficiaries. The most vulnerable were
considered to be herder households with fewer than
200 animals (converting the number of livestock in
sheep numbers), and post project evaluation showed
that those herder families who received assistance
from the project had lost around 38 percent of their
livestock during the dzud.

“The dzud is freezing and is killing
our animals. It’s very cold this winter.
We have lost many of them. This year
winter came with very deep snow, it
reached up around my knees. I have
my lovely goat - her name is “Buuz”
which is the name of a Mongolian
traditional food - because she eats a
lot! I was so worried for her that I spent
all my time collecting potato peel and
tea leaves, to try and feed her and the
other animals to keep them alive”.
Shinebayar 10 years old
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HUMANITARIAN RESPONSE

2016

28 SOUMS OF 5 AIMAGS

Dornod

Arkhangai
Bayankhongor Uvurkhangai

Sukhbaatar

1.2M

FUNDS SPENT ON
HUMANITARIAN
RESPONSE

32,000

PEOPLE REACHED

25,000

NUMBER OF
HOUSEHOLDS
REACHED

FUNDS SPENT ON

28%
15%
8%
ANNUAL REPORT 2016, MONGOLIA

40% Education
28% Food, Security and Livelihood

40%
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11,000

9%

NUMBER OF
CHILDREN REACHED

35%

OF AFFECTED CHILDREN
REACHED

15% Early Recovery / Disaster Risk Reduction
9% Health / Environment
8% Child Protection
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EDUCATION
IMPROVING PRIMARY
EDUCATION OUTCOMES
The five-year project titled “Improving primary education outcomes for the most vulnerable
children in rural Mongolia” continued in 30 soums in Arkhangai, Uvurkhangai, Dornod and
Sukhbaatar aimags with financial support from the World Bank’s Japan Social Development
Fund. The project includes home-based school preparation, after school extra-curricular learning
and compensatory learning programs.

The project will be completed in mid2017, but has already exceeded its
direct beneficiary targets by 7 percent
reaching a total of 8,000 children (47
percent girls), and its other beneficiary
targets by 22 percent reaching 20,000
teachers, parents and officials.

14 •
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The project has significantly increased awareness
and support from the community, educators, and
local and national policy-makers who plan to
expand the project to other regions. Other countries,
other regions of Mongolia and donors have also
responded positively to the model. The project was
named as the “most successful” by the World Bank
and Japan Social Development Fund in 2016 who
met to discuss its outcomes in November, 2016.
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EDUCATION
HIGHLIGHTS OF 2016
HOME-BASED SCHOOL
PREPARATION PROGRAM
Save the Children monitored herders’ children in target areas throughout 2016 to ensure that
children in remote areas unable to attend formal pre-school, could be prepared for school
by training parents and providing access to Early Childhood Care and Development (ECCD)
materials such as toys, books and digital materials.

1,090 children undertook the program with
1,009 of those children successfully enrolling
in first grade in the 2016-2017 school year.

Best practices shared at three
international conferences and national
meetings, e.g. World Bank and Japan
Social Development Fund.

16 •
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22,000 ECCD-related materials
distributed to parents and
caregivers.

Better learning outcomes for children
achieved by parents with new ECCD
knowledge working closely with teachers,
librarians and other school staff.

74 children with disabilities
undertook the program using
modules especially designed
for them.

World Bank’s research confirmed
the home-based program as very
effective for helping children prepare
for their transition to school.

2,000 parents’ knowledge
and awareness improved.

Two international
films documented the
program.

Stronger collaboration
between parents and
educators.

The Mongolian State University of Education
incorporated the program into its pre-service
teacher training course.
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EDUCATION
HIGHLIGHTS OF 2016
EXTRA-CURRICULAR
AFTER-SCHOOL PROGRAM

COMPENSATORY
EDUCATION PROGRAM

Save the Children worked towards mainstreaming an extracurricular after-school program for
children living away from home. The program nurtures children’s learning, assists them to adapt
to school life and to develop good practices for thriving in the classroom and in dormitory life.

3,700 children have
benefitted from the
program.

142 facilitators undertook
training.

18 •
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32 Child Development Centers
were established in dormitories of
target soums.

527 children from 30 Child Participation
Groups were actively engaged in
educational activities.

Compensatory Education Centers in target soums help lower primary school children aged 8-10
years to catch up after family situations have led them to drop out.

93 children attended
compensatory classes.

27 out of all children in
the program re-enrolled in
school and transferred to an
equivalence education program.

The Mongolian Government has uploaded the
compensatory education program to the National
Center for Life-Long Education website, so it is
now freely available for use across the country.

Our experience shared at regional and
national levels through media including
websites, television, radio, newspapers
and magazines.

ANNUAL REPORT 2016, MONGOLIA

• 19

EDUCATION
HIGHLIGHTS OF 2016
COMMUNITY
EDUCATION COUNCILS
Education for children is strengthened through collaboration between schools, parents and
communities. Formation of Community Education Councils (CEC) is an innovative mechanism
that promotes affiliation of volunteers to address primary education issues within the community.

20 •
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CECs established in 30
target soums.

Over 3,000 children benefitted from
34 grants to CECs for small projects.

Community Education Councils
named the home-based project
as the best initiative for improving
rural children’s early childhood
educational experience.

Amendments to the Law on Primary
and Secondary Education of Mongolia
were approved in April, 2016,
including three clauses (20.2.2, 20.2.4
and 20.2.11) related to the CEC
initiative.
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EDUCATION

SUPPORTING FIRST GRADERS TO
MAKE A GOOD START
With financial support from the Ministry of Foreign
Affairs of Japan, Save the Children has successfully
entered into the second phase of the project titled
“Strengthening Schools to Nurture Effective School
Readiness and Learning Experiences for First
Grade Children in Mongolia”. It focuses on 24
public schools located in “ger” areas of Ulaanbaatar
in Bayanzurkh, Chingeltei and Songinokhairkhan
districts with a high proportion of children living in
marginal conditions.
The project trains teachers and non-teaching
school experts, provides specialized materials
and builds the capacity of the schools to give First
Grade children positive learning experiences in the
important first years of school.

22 •
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EDUCATION
HIGHLIGHTS OF 2016
Training for 752 primary education
teachers in
• teaching methods for «school
readiness
and
learning
experiences»
• data management and utilization
of personal information
• teacher-parent communication
notebook
• approaches to school and
parental collaboration (part of inservice training program by 48
master trainers)
• intra-mural training and other
activities in 24 target schools to
reinforce knowledge and skills
acquired.
752 elementary school teachers
who undertook the training applied
the methodologies to support and
enhance the learning skills of 26,000
children.

24 •
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Target schools started to introduce
and implement new policies to
increase children’s preparedness for
school, including effective cooperation
between khoroos, kindergartens and
family health centers. They are also
aiming to become model schools for
supporting best learning outcomes
for children.
127 non-teaching school experts
received training to implement
the “School program to promote
adaptation and learning skills”. A total
of 773 teachers, school administrators
and staff of local organizations
undertook the next level of training.
As a result, 24 target schools adopted
the “School program to promote
adaptation and learning skills” and
incorporated the program into their
school policy and organizational
structure.

872 management staff, elementary
school teachers and other stakeholders
received training handbooks consisting of
5 modules on first graders’ adaptation and
learning skills which they are effectively
applying to their teaching.
159 teachers of first grade students
conducted workshops with 795 members
of parents’ councils in target schools to
qualify them to facilitate the program.
The program organized activities such
as information dissemination, forums
for exchanging opinions and guidance
for 12,000 parents to help their children
adapt to school and achieve better
learning experiences.
The Ministry of Education, Culture,
Science and Sports reviewed the first
grade School Preparation Programme
and its workbook, and preparation for
national level implementation is under
way.

G. Altantsetseg
Learning Manager of
67th elementary school in
Songinokhairkhan district

“Training sessions organized by Save
the Children were very effective.
These trainings are highly valuable
to elementary school teachers as
they will be educating our children
in their important first year of school.
Previously we’d heard of many
methodologies but we didn’t know
how to apply them. Now teachers
are applying what they’ve learnt. For
example, we used to ask students
closed-ended questions. Now we’ve
revised our methodologies and started
to ask more open-ended questions.
We’ve understood that it is more
important to listen to and understand
our children’s views”.
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CHILD PROTECTION

HIGHLIGHTS OF 2016

STRENGTHENING THE CHILD PROTECTION
SYSTEM IN MONGOLIA

THE LAW ON CHILD PROTECTION 2016
Save the Children partnered with other agencies to campaign successfully for new Child
Protection legislation.

Facilitated Civil Society Organizations
(CSO) and children to prepare and
present supplementary reports to the
UNCRC in Geneva in 2008 and 2016.

CSOs raised the issue in the media and
lobbied policy makers about children’s
experiences of violence, including PHP.

The Law on Child Protection was passed by the Mongolian National Parliament in
February 2016 and came into effect on 1 September 2016. The Law includes prohibition
of corporal punishment in all settings, making Mongolia only the 49th country to ban
physical and humiliating punishment of children. Later in the year, the Government
followed up the legislation with policy guidelines and national program proposals.

46%
EXPERIENCED VIOLENT
DISCIPLINE
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The National Statistical Office and UNICEF’s 2014
Social Indicator Cluster Survey found that 46 percent of
Mongolian children aged 1-14 years had experienced
violent discipline, reflecting widespread social acceptance
of physical or humiliating punishment (PHP) in child
rearing. This new legislation was a culmination of a joint
strategic advocacy campaigns led by Save the Children.

Supported children to
participate in annual
Spank Out Day 2006-16 to
promote positive discipline.

Conducted public media/
awareness campaigns to
change attitudes toward
corporal punishment.

Provided training in positive
discipline to teachers and
multi-disciplinary teams
working in local government.
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CHILD PROTECTION
HIGHLIGHTS IN 2016
BUILDING CAPACITY OF
MULTI-DISCIPLINARY TEAMS
This three year project 2015-18 project is funded by Japan International Co-operative Agency. The
project is designed to build the capacity in targeted city and regional areas of local government
Multi-Disciplinary Teams (MDTs), that provide preventative and first-response services to children
and families.

 Developed and distributed a “Manual for members of MDT Members”
 Developed training program completed by 30 trainers nationwide
 Created case management forms on child protection services, approved and
adopted by Order A/42 issued by the Authority for Family, Children and Youth
Development and disseminated nationwide, now routinely used by social workers
and MDT members
 Created a child protection service model by providing on-the-job training such as
joint family risk assessments and case history management

28 •
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ADVOCACY
Save the Children initiated MOUs to strengthen child
protection systems at local level with the Ministry
for Labour and Social Protection, the Authority for
Family, Child and Youth Development, the Heads of
Education, Health and Police Departments.
For the first time in Mongolia the new Child Protection
and Child Rights laws give formal authority to the
Multidisciplinary Teams (the first port of call for child
protection), but implementation of these laws has
been slow, in part because of lack of political will as
well as budgetary constraints.

Save the Children continued to propel
the Steering Committee of the project
based within the Ministry of Labour
and Social Protection and to deliver
child protection training at local level.

Most civil servants from government
agencies were replaced after the 2016
election, including many who were
undertaking our MDT training. We have
had to back-track to bring new personnel
up to speed in some areas although key
staff remain in the Ministry for Labour and
Social Protection as well as in Arkhangai
regional government. In the coming year
we plan to foster relations with other
departmental heads and officials tor them
to understand and support the project.

ANNUAL REPORT 2016, MONGOLIA
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CHILD PROTECTION
HIGHLIGHTS IN 2016
CHILD PROTECTION
IN EMERGENCIES
Save the Children takes a leading role in supporting children’s
participation in emergency preparedness. From 2014 to 2016
Save the Children joined the National Emergency Management
Agency and the National Authority for Children, to strengthen
school capacity to protect children in emergencies and to
promote child-centered Disaster Risk Reduction.

Mongolia is located in an
earthquake-active zone. In
recent years, the frequency of
earthquake tremors and the
potential for major disaster
has increased in Ulaanbaatar,
where almost half of
Mongolia’s population lives.
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Aware that children are vulnerable in
emergencies, the project focused on establishing
child-protected school environments before,
during and after disasters, and building capacity
to have emergency preparedness plans in
place. The project model was implemented in
5 schools and 3 kindergartens in Ulaanbaatar
city and Uvurkhangai aimag. Children were
trained to minimize dangerous situations. They
learned how to assess disaster risks in their
schools, how to cooperate with adults to reduce
risks, and how to protect themselves and other
children during emergencies. As well, those
children who did the training encouraged more
child participation by disseminating information
to other classes and schools.
ANNUAL REPORT 2016, MONGOLIA
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CHILD PROTECTION
HIGHLIGHTS IN 2016
CHILD PROTECTION
RESOURCE CENTER
The child protection resource center has operated since 2015 to contribute to the development
of child rights-based protection. It offers multi-dimensional methodological activities to enhance
the skills of child protection workers and other relevant actors. 16,000 people benefitted from
targeted training, public seminars, workplace counselling, parenting counselling, library services
and public awareness activities.
Conducted six public seminars in 2016 on child protection and social work for
people and students specializing in child protection and other interested parties,
attended by 139 people
164 people attended 9 training sessions different aspects of child protection
Joint team members and social workers of other organizations in 6 khoroos of
Ulaanbaatar city received methodological advice on social work case management.
The advice was given to 60 people 77 times in 2016
8 public awareness activities were organized involving 16,000 people to raise
public awareness of the negative impacts of corporal punishment and to promote
positive discipline techniques.

32 •
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CHILD PROTECTION

SOCIAL CIRCUS
As part of its Child Protection program, Save the Children
operates the Social Circus project in partnership with
Canada-based Cirque du Soleil to support individual
development, life skills and socialization of vulnerable
children and youth.

Since 1999 over 9,000
children have participated
in the project.

Since 2015, the project has been implemented in cooperation
with the National Center for Lifelong Education under the
Ministry of Education, Culture, Science and Sports. It aims
to strengthen education and protection services through
sharing and imparting the principles and methodologies
used by the Social Circus program.

34 •
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CHILD PROTECTION
HIGHLIGHTS IN 2016
30 children participated in one-on-one
social work sessions.

334 children aged 6-18 years who had dropped out of
school and were studying at lifelong (informal) education
centers in Sukhbaatar, Songinokhairkhan, Khan-Uul
districts of Ulaanbaatar city have benefited from the
program.

Social Circus conducted 200 hours of circus techniques
teaching, developing children’s skills, supporting their
physical and social development and providing case
management advice to social workers and teachers
working with the children.

Teachers and social workers received methodological
support and training during the 364 hours of Social
Circus classroom training for 60 children enrolled in nonformal lifelong education centers.
36 •

ANNUAL REPORT 2016, MONGOLIA

124 teachers, staff, social workers,
parents and adults were involved
in advanced training sessions
and forums offered by the Social
Circus to discuss and share
experiences of children’s rights,
children’s participation, social work
case management and stress
management.

Б. Erdenetsetseg
Teacher/Trainer, “Social Circus” project

Families of 6 children received
evaluation by social workers and case
management services.

25 students participated in an 8-day
summer social program.
Children’s physical growth, body
flexibility, coordination and movement
improved with training. Social Circus
also helped them develop healthy
habits, skills to express themselves
and the ability to work as a team,
attributes that build self-esteem,
independent decision-making and
goal-setting.

A number of activities to raise public
awareness of the methodologies
employed by Social Circus.

I teach circus techniques to children in
the Social Circus. One of the amazing
advantages of our training is that I work
with children together with social workers
and child protection professionals. As I
observed children and exchanged views
and opinions with them, I am able to help
them think about their options and choose
better directions in their lives. Over my 10
years with Save the Children, I’ve worked
with many children suffering from life’s
hardships. More than 200 of those children
were able to get an education, so as a
teacher, my work has been very gratifying.
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CHILD RIGHTS GOVERNANCE
The Child Rights Governance program works to ensure implementation of children’s rights in accordance
with the United Nations Convention on the Rights of the Child. The program creates and strengthens
national systems of good governance and supports civil society and children to monitor child rights
issues. It promotes understanding of child rights, strengthens the capacity of actors accountable for
child rights and advocates for investment in children.

HIGHLIGHTS IN 2016

Save the Children, as a major advocate for enacting the Law on the Rights of the
Child and the Law on Child Protection, was gratified by the introduction of the
laws in 2016. The organization had raised public awareness of the importance of
these laws and conducted a training program for local and national government
agencies as well as civil society organizations.
Save the Children supported representatives of the National Coalition of Child
Rights NGOs in Mongolia, consisting of the five national networks of NGOs, Save
the Children and World Vision, to present their oral statement to the UNCRC
in Geneva in October 2016, noting progress and achievements in delivering
children’s rights as well as advocating for action on the most urgent of their 128
recommendations. Save the Children also supported a child-led team to prepare
and present its Children’s Report to the UNCRC in Geneva in October 2016.
These reports were a valuable addition to the UNCRC’s understanding of the
Child Rights situation in Mongolia.
Save the Children continued its support for children’s engagement in local
governance in 2016, conducting training sessions on “What is children’s
participation? Children’s Participation in Local Governance” for members of Child
Councils in 8 districts of Ulaanbaatar city, and providing methodological support
at the local level to strengthen child friendly governance and help children acquire
the positive attitudes, skills and knowledge to become active citizens.

38 •
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CHILD RIGHTS GOVERNANCE
HIGHLIGHTS IN 2016
In partnership with Open Society Forum and
the National Human Rights Commission
of Mongolia, Save the Children introduced
reporting methodologies for other civil
society organizations to submit reports to
the UNCRC on the situation of children’s
rights in Mongolia.

Save the Children reported in 2016 on the
implementation of the rights of children
with disabilities in Mongolia in response
to a request by Special Rapporteur on the
Rights of Persons with Disabilities.
Based on its expertise in the field and on
what was learned from developing the
Supplementary Report to the UNCRC and
the Child Rights Situation Analysis, Save
the Children›s Child Rights Governance
program was invited by Government
to recommend operational goals of the
Ministry for Education, Culture, Science
and Sports.

40 •
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“Efforts have been made to promote
each child’s development and introduce
methodologies to evaluate teachers’
work. However, in Ulaanbaatar, the
capital city of Mongolia, the ratio of
children to teachers is around 30 on
average, while the ratio is more than 40
in other areas. High student to teacher
ratios greatly limit the capacity of
teachers to address the special needs
of disadvantaged and low achieving
students. On the other hand, urgent
measures are also needed to improve
teachers’ methodologies, skills, ethics
and children-teacher relations - and
to change teachers’ discriminatory
attitude towards children.”

“Mongolia is a signatory to the UN Convention on the Rights of the Child. This is one of the important
initial steps towards adequate protection of children’s rights. However, it is important to note that if the
country does not make efforts to guarantee children’s rights through its domestic legislation and to
implement and enforce the approved laws, there is a lack of political will to protect children’s rights at
all levels of governance, and not approve laws to protect children’s rights with the budget to implement
them. As well, if the government and citizens cannot recognize children as individuals with own views and
opinions who need special protection and are citizens of today, not tomorrow, the rights of the child will
become just “empty promises”. We believe that it is important to take action and measures in accordance
with the rights of the child in all social and legal relations and all business sectors to adequately protect
children’s rights in Mongolia and to approve legislation and the budget to enforce them while reflecting
the UN Convention on the Rights of the Child in domestic laws. We also believe that children’s rights
will be fully guaranteed and fulfilled if each individual is aware of their duties and responsibilities before
the law, laws are enforced and applied and the government controls implementation of laws.”
“For the Rights of All Children” Children’s Report to the
UN Committee on the Rights of the Child - Mongolia

Report of Mongolia submitted by
NGOs to the UN Committee on the
Rights of the Child - Mongolia

ANNUAL REPORT 2016, MONGOLIA

• 41

HIGHLIGHTS IN 2016
The hospital was provided with
vacuum suction cup and coagulation
analyzer equipment, the latter used
successfully in 53 operations.

HEALTH

The hospital organized medical
check-ups in six baghs to monitor
pregnant women, new mothers,
children with age of 0-5, with a
team consisting of gynecologist,
pediatrician, immunization nurse,
and social worker.

A community health project, funded by The
Denan Project, USA, has been implemented
in Tariat Soum, Arkhangai Aimag since 2012.
The project aims to improve the health
outcomes of the inter-soum hospital and
make it a model hospital within the aimag.

Community members received
detailed information on health
effects of smoking, 287 households
received advice on reducing salt
in their diet and 300 brochures
were distributed throughout the
community.

For the 5th year of the project, over 29,000
USD was spent on an ambulance, medical
and office equipment, stationery, fuel,
doctors` and public health training, monitoring
and evaluation.
42 •
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The new ambulance was delivered in December
2015 and since then emergency medical services
have improved. In 2016, the ambulance covered
almost 59,000 km of road responding to 218
emergency calls, and conveying staff 15 times to
conduct medical check-ups across different baghs.

The hospital campaigned to raise
awareness about communicable
and non-communicable diseases,
reaching a total of 381 households.

Training for primary students
on hand-washing hygiene
for 141 children and their
teachers by the social worker
of the hospital as well as
training for new mothers on
healthy eating and nutrition for
children aged 0-5.
A newsletter jointly produced
with the soum governor
was distributed bi-monthly
to households and health
information made available in
the soum offices.
The Child participation health
club is operating smoothly
with final year students
now focused on training the
younger students. Doctors
and other staff from the
hospital conduct training with
the students on a weekly
basis.
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CHILD POVERTY
The Child Poverty Program focuses on improving selfesteem and confidence in boys and girls living below the
poverty line by enabling them to become financially capable.
Save the Children puts children and young people at the
heart of its action to reduce poverty by building their capacity
to increase low and insecure incomes that prevent children
from surviving, learning and being safe.

The program also encourages innovative
ideas for using community and school
facilities as resources for ‘earning by
learning’ for the students.

“BEST” Business Education and Skills Training
The “BEST” program is developing a prototype to support
high-quality learning for children and adolescents in local
business, entrepreneurship and vocational skills that will
contribute to the promotion and diversification of the local
economy and the reduction of poverty in Mongolia. The “BEST”
program primarily targets the most marginalized adolescents
(aged between 13 and 19) living in both urban and rural areas
of Mongolia. The program is in the development stage and is
expected to be launched in 2017 when funding is secured.
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STATEMENT OF COMPREHENSIVE INCOME

FINANCIAL STATEMENT
STATEMENT OF FINANCIAL POSITION
(In USD)
Assets
Current Assets
Cash and Cash Equivalents
Accounts Receivable
Prepayments
Total Current Assets
Non-Current Assets
Fixed Assets
Accumulated Depreciation
Total Non-Current Assets
Total Assets
Liabilities and Net Assets
Liabilities
Short term Liabilities
Account payable
Tax, fee payable
Other payable
Total Short term Liabilities
Net Assets
Restricted fund
Revaluation
Retained Earnings
Total Net Assets
Total Liabilities and Net Assets
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Year ended December
31, 2016

Year ended December
31, 2015

Operational Income
Program/Grant Revenue
Gift and donations
Rent Revenue
Other Income
Total Operational Income

2,115,722.10
88,707.70
60,952.41
33,796.91
2,299,179.12

1,387,220.17
4.03
60,585.91
18,067.09
1,465,877.20

Operational Expenses
Grant implementing expenses
General Administration Expenses
Total Operational Expenses

2,063,357.04
213,589.63
2,276,946.67

1,184,592.75
291,516.00
1,476,108.75

22,232.45

(10,231.55)

(2,436.76)

1,689.97

19,795.69

(8,541.58)

(In USD)

As of December
31, 2016

As of December
31, 2015

920,993.80
4,813.02
2,696.33
928,503.15

623,714.55
9,218.17
1,305.18
634,237.90

297,549.75
(112,753.60)
184,796.15
1,113,299.30

287,407.95
(92,073.28)
195,334.67
829,572.57

5,930.99
15,900.63
100,050.45
121,882.07

5,050.14
18,981.78
88,210.34
112,242.26

Net Income of Operational Activity
Difference from foreign exchange rate
changes
Net Income/Losses

GRANT INCOME
RECEIVED FROM
DONORS IN 2016 (TOTAL
US$ 2,206,228)

104,389

Other donors
The Denan Project
Cirque du Soleil, Canada

UNICEF
Swedish International Development Cooperation
Agency (through Save the Children Sweden)
Japan International Cooperation
Agency (JICA)

8,522
15,281
9,752
223,960
80,429
444,328

Japan Platform

710,735.24
74,814.78
205,867.21
991,417.23
1,113,299.30

454,694.31
77,272.47
185,363.53
717,330.31
829,572.57

480,137

Japanese Ministry of Foreign Affairs
The World Bank, Japan Social
Development Fund
Save the Children Korea

392,074
23,947
255,506

Save the Children UK
Save the Children Japan

167,902
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THANK YOU, OUR DONORS

Save the Children Japan
Save the Children Korea
Save the Children UK
Save the Children Sweden

Japan platform
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Ministry of Foreign Affairs of Japan
Embassy of Japan in Mongolia

Cirque Du Soleil, Canada
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Start Fund Network

Japan International
Cooperation Agency (JICA)

Kanro Co., Ltd., Japan

Swedish International
Development Agency

Mihira Corporation, Japan

The World Bank
Japan Social Development Fund

Ricoh Company, Ltd.,
Japan

United Nations CERF

The Rotary Club
of Ashford

The Denan
Project, USA
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THANK YOU, OUR PARTNERS AND SUPPORTERS

• The Government of
Mongolia
• Ministry of Education,
Culture, Science and
Sports of Mongolia
• Ministry of Labour and
Social Welfare
• Authority for Family,
Youth and Child
Development (AFCYD)
of Mongolia
• Municipal Authority
for Family and Youth
Development
• Municipal Authority for
Education
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• National Center for
Lifelong Education of
Mongolia

• State University of
Mongolia, School of
Pedagogical Studies

• National Emergency
Management Agency
(NEMA) of Mongolia

• National University of
Mongolia, School of
Business

• Education Institute
• Institute of Teachers’
Professional
Development
• Human Rights
Commission of
Mongolia
• State University of
Mongolia, Teachers’
School

• National University of
Singapore
• Governor’s Offices
of Arkhangai,
Uvurkhangai, Dornod
and Sukhbaatar aimags
• Authorities for
Education, Culture
and Arts of Arkhangai,
Uvurkhangai, Dornod
and Sukhbaatar aimags

• Emergency Agencies
of Arkhangai,
Uvurkhangai, Dornod
and Sukhbaatar aimags
• Authorities for Family
and Youth and
Child Development
of Arkhangai,
Uvurkhangai, Dornod
and Sukhbaatar aimags
• Authority for Health,
Arkhangai aimag
• State University of
Mongolia, Teachers’
School, Arkhangai
branch
• Dornod University

• Hogan Lovells
(Mongolia) LLP
• Australian Volunteers
for International
Development and
Scope Global

• Red Cross Mongolia
• International Federation
of Red Cross and Red
Crescent Societies
• Norwegian Lutheran
Mission in Mongolia

• British Embassy,
Mongolia

• Good Neighbors,
Mongolia

• United Nations
Development Fund

• Open Forum, Mongolia

• United Nations
Population Fund
(UNFPA)
• United Nations
Children’s Fund
(UNICEF)
• World Vision Mongolia

• Education Alliance
• Association of Parents
with Disabled Children
• National Network for
Child Protection
• National Network of
Child Participation
Organizations

• National Network to
Eliminate the Worst
Forms of Child Labor

• Vocational Education
Training and
Partnership NGO

• ECPAT Mongolia
Network

• Youth Policy Watch
NGO

• National Center for
Child Rights
• Association of School
Social Workers
• “Education For All!”
National Civil Society
Coalition
• Child for Child NGO
• Development Solution
NGO

• Youth Group for Good
Governance
• Business Council of
Mongolia
• Khan Bank
• The Mongolian
Observer
• Suu LLC
• Adilax LLC
• Green City LLC
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